
ABSTRAK 

 
 

Penelitian ini bertujuan untuk: (1) Menganalisis efektivitas pelaksanaan monitoring 

dan evaluasi kegiatan Implementasi Renstra; (2) Menganalisis efektivitas alat yang 

digunakan dalam pelaksanaan monitoring dan evaluasi kegiatan Implementasi 

Renstra; (3) Mereview pelaksanaan monitoring dan evaluasi Implementasi Renstra 

di Perkumpulan Strada. Metode penelitian yang digunakan adalah penelitian 

kualitatif. Objek penelitiannya adalah Perkumpulan Strada. Pemilihan narasumber 

menggunakan metode purposive sampling yaitu pihak-pihak yang berhubungan 

langsung dengan pelaksanaan monitoring dan evaluasi di Perkumpulan Strada. 

Narasumber penelitian ini adalah Wakil Direktur Pendidikan, Tiga (3) Kepala 

Bagian, Pengawas Sekolah, dan empat (4) Kepala Sekolah. Metode pengumpulan 

data menggunakan metode wawancara mendalam, studi dokumentasi, dan FGD. 

Analisis data menggunakan teori menurut Moleong yang terdiri dari tiga tahap yaitu 

pemrosesan satuan, kategorisasi termasuk pemeriksaan keabsahan data, dan 

penafsiran data. Hasil penelitian membuktikan bahwa (1) Pelaksanaan monitoring 

dan evaluasi di Perkumpulan Strada telah efektif pada saat dilaksanakan oleh Tim 

Monev; (2) Alat monitoring dan evaluasi yang digunakan saat ini efektif dalam 

menggali data dari sekolah; (3) Pelaksanaan monitoring dan evaluasi yang efektif 

harus memenuhi tiga tahap yaitu perencanaan, pelaksanaan, dan pelaporan. Secara 

umum pelaksanaan monitoring dan evaluasi Implementasi Renstra Perkumpulan 

Strada telah memenuhi tiga tahap tersebut ketika dilaksanakan oleh Tim Monev. 
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ABSTRACT 

 

 

This study aims to: (1) Analyze the effectiveness of the implementation of 

monitoring and evaluation of Strategic Plan Implementation activities; (2) 

Analyzing the effectiveness of the tools used in the monitoring and evaluation of 

Strategic Plan Implementation activities; (3) Reviewing the implementation of 

monitoring and evaluation of Strategic Plan Implementation at the Strada 

Association. The research method used is qualitative research. The object of the 

research is the Strada Association. The selection of sources using purposive 

sampling method, namely the parties who are directly related to the implementation 

of monitoring and evaluation at the Strada Association. The resource persons for 

this research were the Deputy Director of Education, Three (3) Heads of Sections, 

School Supervisors, and four (4) Principals. Data collection methods used in-depth 

interviews, documentation studies, and FGDs. Data analysis uses theory according 

to Moleong which consists of three stages, namely unit processing, categorization 

including checking the validity of the data, and interpreting the data. The results of 

the study prove that (1) the implementation of monitoring and evaluation at the 

Strada Association has been effective when carried out by the Monev Team; (2) The 

monitoring and evaluation tools currently used are effective in extracting data from 

schools; (3) The implementation of effective monitoring and evaluation must fulfill 

three stages, namely planning, implementation, and reporting. In general, the 

implementation of monitoring and evaluation of the Strategic Plan of the Strada 

Association has fulfilled these three stages when carried out by the Monitoring and 

Evaluation Team. 
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